Quality COLD \

Policy

Scope

Cold Clad Ltd is a specialist installation company offering an extensive range of construction services. We
specialise in the supply and installation of temperature-controlled environments, fire rated construction and
building envelope systems in the UK. This policy applies to all activities and operations carried out by the
organisation within the UK.

Commitment

Cold Clad Ltd is committed to continual improvement across all operations. We uphold rigorous ethical, quality,
and compliance standards in accordance with recognised industry practices, including ISO 9001. Our objective is
to deliver a reliable experience for clients, maintain stakeholder confidence, and foster an inclusive, diverse, and
innovative working environment.

Quality underpins all aspects of our service delivery and is embedded within our Management System. We
remain dedicated to enhancing our processes to ensure professionalism, excellence, and long-term customer
partnerships.

We meet these commitments by providing high-quality services, promoting initiatives, recognising employee
contributions, and maintaining a strong focus on safety and public protection. The organisation pursues
measurable objectives aimed at improving operational efficiency, technical capability, and financial performance,
while continuing to develop the expertise required to broaden our client base.

Annual objectives and targets are established to support continuous improvement of our Integrated
Management System and are routinely reviewed to ensure ongoing relevance. Improvement programmes are
implemented with clearly defined responsibilities for effective delivery.

Responsibilities

Senior Management are responsible for ensuring the Management Systems are effectively implemented,
maintained, and reviewed so that it continues to meet stakeholder expectations and complies with all statutory
and regulatory requirements. All employees are expected to perform their duties in accordance with established

quality standards, uphold organisational commitments, and contribute to achieving Cold Clad Ltd’s strategic
objectives.

Cold Clad Ltd recognises that its workforce is central to its success. Employees will be suitably trained, equipped,
and empowered to meet and exceed customer expectations. Leadership will promote a positive organisational
culture in which quality management principles are consistently applied throughout daily operations.

The company expects the same high standards from its supply chain, engaging only with suppliers that are
approved, specified, selected, preferred, or certified in accordance with Cold Clad Ltd requirements.
Strategy

We regularly assess the performance of our Integrated Management System to ensure compliance and
responsible participation within the supply chain. We invest in technologies and alternative solutions that
promote continual improvement, enhance organisational performance and align with company policy.

Objectives

The policy will be communicated to all staff and made available to interested parties upon request.
It will be reviewed annually and updated as required to remain aligned with legal obligations and business
priorities.

Signed

Mr Jon Pitman (Founder)
Dated: 23/02/2026
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